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Sustainability 
Strategic Services I Nachhaltigkeit 
Philipp Bergeron 
  40 Institutes and test facilities 
  20 Locations 
  ca. 8.000 Employees 
  4 international offices in Paris, Brussels, 
Washington D.C. and Tokyo 
 
   DLR_Stations: O´Higgins, Inuvik 
   DLR_Lab: Almeria 
 
DLR 
Locations, structure and staff 
DLR.de  •  Folie 2 
Ecology 
Technology / Science 
Economy Society 
Slightly different approach for DLR 
DLR 
Our view on Sustainability in 2011 
No ‚Green washing‘ 
Our mission in itself is to support sustainability 
Resources used for daily operations (buildings / Infrastructure / travel)  
vs. Resources used for research activities (devices, test riggs, materials, …) 
Where is the benchmark? 
Raising awareness for a sustainable research is a long-lasting process 
Start  with bringing together the different areas and players, improve the flow of 
information, identify indicators, adapt and update reports, initiate 
communication 
DLR 
First reflections on sustainability in 2011 and 2012 
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Initiation of a project and a steering committee 
 Looking in all areas of DLR  and check, compare and evaluate with the 
‘Deutschen Nachhaltigkeitskodex’ (DNK) 
 
The codex had 11 sub categories (today 20) 
 Ressourcemanagement, Diversity, Political lobbying /Stakeholdermanagement 
 Regulations and Processes 
 …. 
All for the goal: improvement, transparency, reportability (KPIs) 
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DLR 
First reflections on sustainability in 2011 und 2012 
 
Steering Committee transforms into a core team sustainability  and is a direct 
report to the Board of Directors 
 
‘Gesamtstrategie’ sets a new framework  – “structure follows strategy”  
 
DLR Guidelines have been developed und heavily spread in the organization 
 
First steps towards a joint approach in sustainability on a national level with other 
research organizations and universities  
DLR 
More power for sustainability in 2013 
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Before the year 2013 
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year 2014 
Strategy and 
Guidelines 
together form 
one picture  
Flanked by the  
DLR annual 
report 
 
 
DLR 
Strong together 
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year 2014/2015 
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Release of first sustainability report  
        ‚Nachhaltigkeitsbericht‘ 
Update of the DLR Code of Conduct 
 
 
Working-Group Sustainability @ Purchasing Dep. 
Sustainability-Community at the DLR_Projektträger 
Re-Org raises awereness for Sustainability  
Finalization of LeNa Project together with Fraunhofer Gesellschaft, Leibniz 
Association and Helmholtz Association 
DLR 
Sustainability in 2016 und 2017 
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DLR 
Sustainability in 2018 and further ahead … 
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DLR 
LeNa 
For… 
 
With… 
 
Why… 
How… 
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DLR 
LeNa 
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DLR 
Sustainability in 2018 and further ahead … 
 
??????????????????????? 
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DLR 
Sustainability in 2018 and further ahead 
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DLR 
Sustainability benefit 
community extension 
visibility expansion 
responsibility interaction 
‚A step on the right direction‘ 
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Thank you! 
 
Nachhaltigkeit@dlr.de 
